
Competencies leadersacademy.ie
Copyright 2022

Leader of Organisation

Performance Management and Development 

Advocacy Skills 

Wellbeing and Resilience for Organisations

Leading Culturally Sensitive and Inclusive Teams 

Facilitation Skills

Developing Effective Partnerships

Emotional Intelligence 

Change Management

Coaching Skills

Engaging the Team 

Harnessing Technology 

Leading Hybrid Teams

Managing Volunteers

Impact Assessment 

Communication & Media Skills 

Collaboration and Influence 

Critical Thinking & Problem Solving 

Personal Effectiveness 

Systems Thinking

Strategic Planning

Risk and Crisis Management

Good Governance 

Effective Fundraising Practices

Effective Finance Practices

Effective HR Practices 


