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LEADERSHIP
ACADEMY

Supporting Nonprofit Leaders

Leader of Teams

Critical Thinking & Problem Solving

Personal Effectiveness

Project Planning

Building an Effective Team

Leading Hybrid Teams

Managing Volunteers

Communication & Presentation Skills

Collaboration and Influence

Facilitation Skills

Emotional Intelligence

Change Management

Coaching Skills

Engaging the Team

Performance Management and Development

Personal Wellbeing and Resilience

Wellbeing and Resilience for Teams

Leading Culturally Sensitive and Inclusive Teams




